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Ill. Promotion and Tenure

A. The College of Arts and Sciences
1. General Policy

The College of Arts and Sciences of Washburn University wishes to maintain the highest possible

standards of teaching, scholarship and service; to ensure every faculty member full academic freedom; to

render every qualified faculty member secure in his or her profession; and to enable the College of Arts

and Sciences to rely on the continuous employment,of an able faculty. It is, therefore, the policy of the
College of Arts and Sciences to provide stability and continuity of employment for the faculty in an

atmosphere of academic integrity and mutual confidence.

The basic responsibilities of the College of Arts and Sciences are to preserve, augment, criticize, and

transmit knowledge and to encourage creativity. Thus the College of Arts and Sciences should appoint,
develop and retain distinguished faculty members with outstanding qualification. Tenure and promotion
within the College of Arts and Sciences are consistent with general University policy in emphasizing the

importance of teaching, scholarship, and service by its faculty.

Appointment or promotion to the rank of Associate Professor normally requires a record of success in
teaching, scholarship, and service. Appointment or promotion to the rank of Professor normally requires

outstanding teaching, scholarship, and service.

Promotion and tenure in the College of Arts and Sciences at Washburn University are never automatic.

They must be earned.
2. Minimum Requirements for Consideration for Promotion and Tenure
a. Education

Granting of tenure and appointment to the rank of Assistant Professor or higher normally requires
completion of professional education in most fields marked by the Ph.D. or other recognized terminal

degree.

b. Experience

Beginning with appointment to the rank of full-time [nstructor or a higher rank, the probationary period at

Washburn University shall not exceed six years. At least three of these six years must be at
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Washburn as a full-time Ipstructor or higher rank. Up to three years credit may be granted, for full-time

teaching ,at Washburn or other institutions of higher education.

For promotion to Associate Professor, the candidate must have completed six years of full-time college-
level academic experience, the last three of which must have been at the Assistant Professor rank. If the
candidate is eligible for promotion during the year of the tenure decision, then one petition and one
departmental committee may be used for both. Where a department employs different standards for
tenure and for promotion, the relevant set of standards must be met for each. A candidate for Associate

Professor whose petition for tenure is denied may not be promoted.

For promotion to Professor, the candidate must have completed ten years of full-time college level

academic experience, four of which must have been at the Associate Professor rank.
c. Teaching

Effective teachers are essential to the College of Arts and Sciences. The quality of instruction must be
judged by its intrinsic purposes: to transmit and preserve knowledge, to encourage critical and creative

thought, to foster a lively interest in learning, and to stimulate a continuing commitment to inquiry.

Among the criteria of teaching effectiveness are student perceptions and opinions, the performance of

students, and the informed judgment of colleagues.
d. Research, Scholarship, and Creative Activities

Scholarly activity is the obligation of all tenure-track members of the faculty of the College of Arts and
Sciences. A faculty member's scholarship must be judged by his or her contributions to knowledge
through research and publication. It is reflected both in his or her reputation among other scholars and in

the performance of his or her students.

Scholarly activities include publication of books, articles and reviews of a scholarly nature and the
presentation of professional papers, the directing of productive work by advanced students, the
conducting of professional workshops; the receipt of awards and fellowships, memberships on boards
and commissions devoted to inquiry, and the judgment of professional colleagues. Scholarship may also
be judged by significant achievement in an art related to a faculty member's work, such as musical

performance or composition, creative writing, or juried or invitational art exhibits.
e. Service

Service to the department, to the College of Arts and Sciences, o the University, to the profession, and/or

to the community is the responsibility of each faculty member. Among service activities are active

participation in committees, administrative leadership, sponsorship of student organizations, and serving
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as a representative of the University where professionally appropriate. Community service draws upon

professional expertise.




